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Letter From The Editor

The year 2014 has been witness to several key 
changes in PHI’s structure and governance, 
making its 5th year in existence a pivotal one. 
As the Institute grows and evolves, it is able to 
reflect on its past and identify challenges and 
areas on which to work for a better and strong-
er future. The year 2014 was a year of focus 
on governing mechanisms, academic program 
evaluation, and partnership growth and sustain-
ability. It also witnessed completion and dissem-
ination of several major projects in which PHI 
played a leading technical role, such as the 1st 
Health System Finance Review, the 1st Global 
Health Strategy, and the preliminary results of 
the long awaited National TB Prevalence Sur-
vey. 

Dr. Reem Gaafar
Advocacy Coordinator & Editor-in-Chief

Words from an International Collabo-
rator
Aaron Katz, Principal Lec-
turer
University of Washington 
School of Public Health 

The Public Health Institute 
is a critical resource to protect and improve the 
health of the people of Sudan.  It conducts pro-
grams to strengthen the research and leadership 
capacity in the country’s health system, both of 
which will be important as Sudan continues its 
commitment to bring quality services to its en-
tire population. The University of Washington 
School of Public Health has had the privilege of 
working with PHI on several training programs.  
In conjunction with senior federal Ministry of 
Health staff and other partners, we developed 
and carried out a leadership development pro-
gram, which trained state and federal minis-
try program leaders in core management and 

leadership competencies.  As described on the PHI 
website, strengthening these competencies is central 
to the institute’s mission and to the effectiveness of 
Sudan’s health system.  UW SPH faculty have also 
conducted workshops on operations research, policy 
development, and communications. 
In each of these training initiatives, we have sought 
ways to help support and expand PHI’s training ca-
pacities, especially in leadership, management, and 
implementation science.  We hope soon to be able 
continue this work and to build on our long-standing 
partnership with PHI.

Main Achievements for the year 2014
• Joint assessment of the MPH and MDM programs 
with Leeds University
• Development of four professional academic path-
ways for PHI masters programs; Public Health, Health 
Systems, Disaster Management and Family Medicine.
• Restructuring and endorsement of PHI organization-
al hierarchy.
• Dissemination of TB Survey preliminary results.
• Submission of the final National Health Insurance 
Fund research report (Evaluation of the pharmaceuti-
cal supply system in Sudan and  informal enrollment 
of the mobile sector)
• Development of student thesis manual
• Conduction of four public health forums under the 
policy dialogue theme for formulation of the Sudan 
Global Health Strategy:
1. Human resources 
2. Health security
3. Environmental health
4. Endorsement of the final GHS
• Approval of 4 research proposals, consisting of PHI 
initiated researches and students researches.
• Dissemination of PHI academic, institutional and 
governing documents.

Academic Quality 
According to PHI academic regulations (2011), every 
academic program should be reviewed and evaluated 
every two academic years. Consequently an internal 
evaluation was done between May and September 
2014 by a committee comprised of academic profes-
sionals in the PHI with external assistance provided 
by Dr. Mayeh Omar, NCIHD - University of Leeds. The 
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main purpose was to ensure that a high quality of 
academic provision is maintained by evaluating the 
quality and standards of two academic programs: 
MPH and MDM, and further explore opportunities 
for future beneficial change(s). The methodology 
involved collecting primary and secondary data to 
review the structure, processes and output of the 
programs. A dissemination workshop of key find-
ings was held with stakeholders.  The main recom-
mendations included:
1. Streamlining the academic programmes,
2. Revision of the PHI structure, 
3. Establishing a renewed workload model for the 
PHI staff and
4. Developing standard operating procedures for 
standardizing the management and organization of 
the courses offered at the PHI. 
An action plan was set and committees were es-
tablished to address each recommendation. Dr. 
Maye Omer continued to offer his input throughout 
these processes. 

Academic Programs
Programs running throughout 2014 include the fol-
lowing:

Program Batch No. of 
Students

Current status 
(in Dec 2014)

Master of  
Public Health

 1 23 
10 graduated, 
13 in thesis 
stage

 2 48  Thesis stage

Master of 
Disaster 
Management

 1 21 9 graduated, 12 
in thesis stage

 2 29 Thesis stage 
 3 43 Thesis stage

Master of 
Woman and 
Child health

1 22

Completed 
1st academic 
semester, & 
currently in 1st 
module of 2nd

Master of 
Applied 
Epidemiology

1 24 Completed 1st 
module 

Program Batch No. of 
Students

Current status 
(in Dec 2014)

Master 
of Family 
Medicine

 1 57 Graduated

2 

235 
(multi-
centred 
distant 
learning)

Hospital 
training running

Diploma  in 
Leadership 
and 
Management

1 13 Academically 
completed yet 
not graduated2 12

3 50 Started Noveme-
ber 22nd

Master 
in Health 
Management 
Planning and 
Policy

1 11 Thesis stage

PGC in 
Health 
Management 
Planning 
and Policy - 
Leeds

2 1
Started 
September 
2014

HRH diploma 1 30
Academically 
completed yet 
not graduated

SMSB 
Advanced 
module

MPH 
2 13   In progress

Research and Policy
Research office activities undertaken in 2014:
• Endorsement of the Research Policy
• Development and endorsement of the Thesis 

Handbook.
• Supervision and Thesis Assessment Guide-

lines updated and endorsed.
• Conduction of 4 Institutional Review Board 

meetings to review students and staff research 
proposals.

Research projects undertaken in 2014:
• Management of Asthma and COPD in PHC 

centers in Sudan
• Employing mobile technology in enrollment of 

the informal sector in NHIF
• Health System and Health Services Research 

in Sudan: A Systematic Review
• Lifestyle patterns and the awareness of the 

risks of non-communicable diseases in Sudan
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http://phi/edu/sd

Areas of focus for 2015
PHI is committed to its five year strategic plan 
and to the 2014 operational plan to make it a re-
ality. The coming year will see PHI build further 
on institutional capacity focusing on quality, staff 
development, project delivery and financial sus-
tainability.
PHI teaching programmes will continue with 
a “new look”, based on the initiated academic 
pathway systems for a more effective and effi-
cient system. 
Research and consultancy activities are expect-
ed to focus on the identified priorities and re-
sponding to client needs, with a focus on policy 
analysis and formulation.
In 2015 emphasis is placed on the midterm re-
view of the strategic plan and PHI’s vision and 
scope relevance and commitment to what has 
been implemented so far and what it yet plans to 
achieve in the coming years.

Policy exercises in 2014 included:
• Health system finance review
• National health policy analysis
• Health policy system analysis
• The Global Health Strategy

Projects
National TB Prevalence Survey: 
The survey spanned over more than a year in 
which 114 clusters in all states of Sudan were 
examined, with 800 people per cluster. All tech-
nical and administrative support was managed 
from PHI, with regular visits and support from the 
WHO and other funding bodies. The preliminary 
results were disseminated on December 18th, 
and the final results are expected early next year.

Main Challenges in 2014
PHI as a young organization continues to face 
the challenges of growing, putting in place sys-
tems and processes, and dealing with the high 
level of demand and expectation that were be-
hind its establishment. 
The main challenges in 2014 were mainly aca-
demic challenges:
• Certification of previous batches of PHI aca-

demic programs 
• Accreditation process  from the Higher Minis-

try of Education. 


