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Letter From The Editor

The Public Health Institute was established 
in 2009 and started working in 2010, with 
the vision of being a center of excellence for 
learning and research, contributing to health 
systems and public health development in 
Sudan and the region beyond. This edition 
marks the end of the PHI’s 4th year in exist-
ence, and highlights the Institute’s accom-
plishments and challenges, as well as the 
intended areas of focus for the coming year. 
Despite the Institute still being in its infancy, 
it has made remarkable progress and con-
tinues to move forward at a confident rate. 

Dr. Reem Gaafar
Advocacy Coordinator & Editor-in-Chief

Main achievements for the year 
2013:
• Graduation of the first batch of the Family 
Medicine Program
• Development of PHI’s Research Policy
• Update of student researches supervision 
guidelines and assessment criteria
• Establishment of 2 supervisory panels for 
student researches in Systematic Review
• Implementation of the fourth mission of 
PUM contract with PHI, based on improve-
ment of PHI learning environment
• Conduction of 10 CPD programs in PHI (in 
different specializations)
• Commencement of the HMPP Master 
program in collaboration with University of 
Leeds 
• Commencement of the HRH Diploma pro-
gram in collaboration with Maastricht Royal 
Tropical Institute
• Conduction of four Public Health Forums
• Conduction of the workshop on “Develop-
ment of national practice guidelines for the 
management of Asthma and COPD in PHC 
settings”
• Approval of 9 research proposals, consist-
ing of PHI initiated researches and students 

researches

Academic programs:

The following programs were run in the year 2013:

Program Batch No. of Current status 
(in Dec 2013)

Master 
of  Public 
Health

 Batch 
1 23 

10 graduated, 
rest awaiting 
thesis finalization

 Batch 
2 48  Thesis stage

 Batch 
3 48 Semester two 

MPH 
(in-
service) 

 48 Thesis stage

Master of 
Disaster 

Batch 1 21 
9 graduated, rest 
awaiting thesis 
finalization

Batch 2 29 Thesis stage 

Batch 3 43 Finished module 
two 

Master of 
woman and 
child health

Batch 1 20
Finished 
foundation 
module 

Master 
of Family 
Medicine

Batch 1 47 37 graduated

Batch 2 
280 
(multi-
centred 
distant 

-

Diploma 
in Hospital Batch 1 50 Graduated in 

2012 

Diploma  in 
leadership 
and 

Batch 1 14 Students’ projects 
module

Batch 2 20 Project phase

Master 
in Health Batch 1 11 Dissertation/

thesis writing
HRH 
diploma Batch 1 30 2nd module

Master of 
applied Batch 1 18

Foundation 
module 
completed 2013   

SMSB 
Advanced 
module

MPH 2 28 completed 2013   

1



The 

Evidence No 8|12|2013

Consultancies:

PHI was consulted on and conducted the fol-
lowing projects: 
Consultancy Type of consultancy

National Health 
Insurance Fund

1. Evaluation of the 
pharmaceutical sup-
ply system in Sudan
2. Employing mobile 
technology in enroll-
ment of the informal 
sector in NHIF

Health Impact 
Assessment (HIA) Managing evidence

Human Resources 
for Health (HRH) Managing Research

Malaria Indicators  
Survey (MIS) Managing Research

Malaria Program 
Review (MPR) Managing M&E

Tuberculosis (TB) 
Survey Managing Research

Management 
of Asthma and 
Chronic Obstructive 
Pulmonary Disease 
(COPD)

Managing Research

Research:

The following researches were/are being con-
ducted and are at various stages of progress:
- National Pulmonary Tuberculosis Prevalence 
Survey Sudan 2012-2013
- Malaria Indicator Survey (MIS)
- Malaria Program Review (MPR)
- Needs and Evidence based Management of 
Asthma and COPD in PHC Centers
- Delayed versus early cord clamping: A sys-
tematic overview
- Health System and Health Services Research 
on Sudan: A Systematic Review
- Public Health Education in Sudan
- Public Health Thesis and Dissertations in Su-
dan
- Effective organization of referral in health care 
systems: A systematic Overview

- Estimation of Prevalence and Risk factors and 
assessment of guidelines for action against 
non-communicable diseases (Diabetes & Hy-
pertension)
- HRH and Facility Census: Data Validation, Fa-
cility Classification and Data Linkage
- Sudan Health Policy Clearing House
Also, the Institutional Review Board reviewed a 
total of 57 student researches in all programs.

Main challenges:

The main challenges for PHI were outlined in 
the PHI Strategic plan. During 2013, it was clear 
that the lack of autonomy and insecure funding 
for PHI were major risks to the organization. Op-
erationally, this reflected on limited logistics in-
cluding space and facilities infrastructure for the 
expanding programs. PHI as a young organiza-
tion continues to face the challenges of grow-
ing, putting in place systems and processes, 
and dealing with the high level of demand and 
expectation that were behind its establishment. 
Low staff retention influential in 2013 as staff 
turnover and staff shortage were co-existing. 
The influx of students more than doubling the 
pool of students in the last year stretched the 
logistic capacity within PHI and the volume of 
projects. Embracing the strategic plan meant a 
substantial change in working practices within 
the PHI into a matrix organization with a slim 
pool of expertise or professionals both within 
and outside of PHI.
Areas of focus for 2014:
PHI is committed to its five year strategic plan 
and to the 2014 operational plan to make it a re-
ality. The coming year will see PHI further build 
on institutional capacity focusing on quality, staff 
development, project delivery and financial sus-
tainability. Teaching programs will continue and 
research and consultancy activities are expect-
ed to focus on the top level priorities. There will 
be the additional focus of PHI becoming more 
‘outward looking’ to evaluate the impact of PHI 
programs on the health system, and to contrib-
ute to redefine the role of public health special-
ists, their qualifications and their production to 
respond to challenges.  
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PHI News

Public Health Forum: 

The second and third Health Diplomacy workshops were held for formulation of Sudan’s 1st Global Health 
Strategy, under the themes of Trade and Health (3, 4/12/2013) and the MDGs: post 2015 (5/12/2013) in 
the Salam Rotana Hotel in Khartoum. 
The workshop was organized and led by PHI, and facilitated by the Graduate Institute of Geneva, with 
guidance and contribution from the WHO, Ministry of Trade and Ministry of Social Affairs. 
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Washington University visit: 

Dr. Aaron Katz, director of the Leadership, Policy and Managements track and Nancy Campbell, Global 
Health, University of Washington visited PHI to explore areas of collaboration and assistance between 
the two institutions. They attended several presentations and discussed progress, setbacks and areas of 
mutual potential guidance and assisstance. Also attending were Dr. Sarah Hassan (FMOH), Dr. Abdallah 
Sidahmed (PHI), Dr. Siddig (ALC), and heads of departments and units at PHI.

 For services and consultancies, contact the Public Health Institute at info@phi.edu.sd,
 or visit our Facebook page https://www.facebook.com/PublicHealthInstitute.Sudan or our
  website http://phi.edu.sd


